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INTRODUCTION 


CHAPTER CONTENT: 

>WHAT ARE THE DIMENSION AND ELEMENTS 
DEFINITION 

> ACTION PLAN PROCESS FLOW 

> EXPECTATION 
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BEFORE WE START! 

WHAT ARE THE DIMENSIONS 
COVERED IN 2019 SABIC EMPLOYEE 
SURVEY 


MY WORK 


MY COMPANY 




Work Environment 


The "Work Environment" Dimension has 


■— 7 Elements - 

1. Work-Life Balance 

2. Caring For Well-Being oF employees 

3. Availability oF needed resources 

4. Working conditions/workplace 

5. Fair process & Procedures 

6. Efficiency oF (workflow, methods and procedures) 

7. Respect 
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BEFORE WE START! 

ACTION PLAN PROCESS FLOW 



Implement your Actions 
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ELEMENTS OVERVIEW 


What To Expect In This Chapter: 

• Understand each element and have a general 
Idea about its business case. 


• Align with your team and choose two or three 
elements that will work on. 
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WORK ENVIRONMENT 

ELEMENTS 


As part of the employee survey each dimension contain 
question that link to an element. Below are the elements for this 
dimension; 



AVAILABILITY OF NEEDED RESOURCES 


SURVEY QUESTION: I feel I have the right tools and resources (equipment, 
parts, supplies, hardware, software, etc.) to do my job properly 

BUSINESS CASE: 


One of the critical roles of a manager is to ensure the workgroup has adequate 
resources to produce quality work. If you want your employees to perform well 
and be engaged in their roles, they must have the necessary tools. 

WHAT DOES LOW FAVORABILITY MEAN? 


employees who do not feel they have adequate resources may feel frustrated, be 
distracted from their work, be forced to work inefficiently, and ultimately become 
disengaged. 













Classification: Internal Use 


WORK ENVIRONMENT 

ELEMENTS 



FAIR PROCESSES AND PROCEDURES 


SURVEY QUESTION: Policies and procedures are fairly enforced 
throughout My Company. 

BUSINESS CASE: 

It is important that workplace policies and practices are implemented and 
administered consistently within organizations. If you want your employees to feel 
that they are treated fairly and are committed to the organization, it is important 
that these policies are administered fairly and consistently. 

WHAT DOES LOW FAVORABILITY MEAN? 


When employees don't feel that policies are being used fairly and consistently 
they may become frustrated, undervalued and disengaged. Research shows that 
when employees don't feel that they are being treated fairly, they are more likely 
to become disengaged and underperform. 



WORK LIFE BALANCE 


SURVEY QUESTION: : I can maintain a reasonable balance between my 
personal life and work life. 

BUSINESS CASE: 

One of the best ways to increase engagement and performance is to make sure 
employees feel empowered to do their job effectively. If you want your employees 
to be innovative, solution-oriented, and service-focused, you need to make sure 
they feel authorized to make decisions and take appropriate risks. Research 
shows that when employees feel empowered at work, they are more creative, 
committed, productive, and effective. 

WHAT DOES LOW FAVORABILITY MEAN? 


When employees don't feel empowered to do their job effectively they will work in 
a mindless way like automatons . 
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WORK ENVIRONMENT 

ELEMENTS 



WELL-BEING OF EMPLOYEES 


SURVEY QUESTION: My Company takes a genuine interest in the well¬ 
being of its employees. 

BUSINESS CASE: 


At the heart of all high-performing organizations is a culture of partnership and 
respect where people feel valued. If you want your workforce to be fully dedicated 
to the organization, you need to make sure your employees know you always 
have their best interest in mind. 


WHAT DOES LOW FAVORABILITY MEAN? 


When employees don't feel valued or that their well-being is not one of your 
primary concerns, they may stop caring about the organization. Research shows 
that when employees feel supported by their leaders, they are more committed, 
productive, and willing to go above and beyond for the good of organization. 



WORKING CONDITIONS/WORKPLACE 


SURVEY QUESTION: I am satisfied with my physical working environment 
(facilities, workspace, safety, lighting, air quality, temperature, etc.). 

BUSINESS CASE: 

The physical aspects of a workplace environment can have a direct impact on the 
productivity, health and safety, comfort, concentration, job satisfaction and 
morale of employees. If you want employees to work at an optimal level, you need 
to create a physical work environment which enables this. Research shows that 
good physical working conditions foster creativity, wellbeing and interpersonal 
communication. 

WHAT DOES LOW FAVORABILITY MEAN? 


When employees' physical requirements are not met, it might lead to adverse 
health and/or productivity consequences 
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WORK ENVIRONMENT 

ELEMENTS 


EFFICIENCY OF WORK 


SURVEY QUESTION: Where I work, the work is well organized (smooth work 
flow, good methods and procedures, etc.). 

BUSINESS CASE: 

To remain competitive, businesses must organize the work of their employees in a 
way that encourages the most direct routes for communication, decision making, 
improvement, purchasing, and selling. When teams endeavor to simplify their 
processes, employees become clearer on their accountabilities, more judicious in 
their meetings, and more focused on their tasks. 

Simple structures and processes create more space for employees to create, 
build, and perform what they were hired to do. 

WHAT DOES LOW FAVORABILITY MEAN? 

when employees feels that the process is ineffcient or duplicative , lack of 
delegation from leadership and no apprication is assosiated with making a 
proceeses more effcient 



Respect 


SURVEY QUESTION: I am treated with respect and dignity. 


BUSINESS CASE: 


Employees want to be valued and treated with respect. If you want employees to 
be engaged and motivated to do their best, you need to ensure they feel that they 
are treated with respect and dignity. Research shows that treating people as 
valued members of the team regardless of their role is twice as important as other 
factors in their level of engagement (willingness to go above and beyond, stay 
with and recommend the organization to others). 

WHAT DOES LOW FAVORABILITY MEAN? 


When employees feel treated as "second class citizens" they will not put their full 
effort into the job and are more likely to leave the organization. 
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Now Select The Elements: 

(click on the element for the next step) 


WORK ENVIRONMENT 


TAvailabilitu oFneeded resources 


2.Fair Processes and procedures 


3.Work life Balance 


4.Well-being oFemolouees 


5.Working Condi tions/Workolace 


6.EITiciencu oFwork 


7. RESPECT 






























WORK ENVIROMENT 


1. AVAILABILITY OF NEEDED RESOURCES 


What to expect in this chapter! 



• Potential causes for having low Favorability in 
"Availability of needed resources" element. 

• Clarifying current situation using templates to 
evaluate it. 


• List of best practices for your action planning. 
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WHY LOW FAVORABILITY? 

POTENTIAL CAUSES 

Having Low Favorability in this element could be 
due to the Following causes: 


LACK OF MANAGERIAL SUPPORT — 

Employees lack the managerial or peer support 
to obtain the resources necessary For their jobs. 


INADEQUATE RESOURCES - - Resources are 
scarce or simply unavailable to employees. 


POOR QUALITY — Tools and equipment may 
be outdated or insuFFicient For the job. 


TIMELINESS — Tools, equipment or inFormation 
may not be received in a timely manner. 
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CLARIFY CURRENT SITUATION 

WHERE DO YOU STAND 

To clarify current situation in this element, and 
offer more clarity and understanding. Follow the 
below process; 
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ASK YOURSELF 

/l VA/LAB/UJY OF NEEDED RESOURCES: 


• Am I supportive of my employees' requests for new 
resources? Do I make a good effort to weigh the cost of new 
resources against their value to employees, overall quality 
and the customer experience? 


• Are there needed resources that are currently unavailable to 
employees? Can I create a work-around? 


• Have employees complained about the quality of their tools 
and equipment? Has it negatively impacted their work? 


• Have employees complained about receiving equipment late 
or not at all? Was it ordered in time and was there anything I 
could have done to remedy the process? 


CHEMISTRY THAT MATTERS™ 
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ASK YOUR TEAM 

A VA/LAB/LIJY OF NEEDED RESOURCES: 


• Our results suggest the workgroup does not feel it has the 
tools and resources it needs to do a good job, and I would 
like to learn more. Can you tell me about some of the 
resources you need for yourjob that just aren't available? 


• What do you think about the quality of the tools and 
equipment provided to you? Do they help or hinder you on 
yourjob? 


• Do you feel there are managerial practices in the company 
that impede the requisition of needed tools and equipment? 


• Thinking back, how long does it typically take to get what you 
need and how can this impact your work? 

• _ 


CHEMISTRY THAT MATTERS™ 
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BEST PRACTICES 

TIME FOR CHANGE 


After aligning with your manager and team, you will now be 
able to select the best practices which will support you in 
overcoming the causes of low favorability rank in this element. 
Choose recommended actions as per the below: 


• Discuss resources in regular workgroup meetings: 

Schedule regular meetings with employees to identify 
resource needs and gaps. Discuss ways to provide the 
workgroup with what it needs to do a great job. 

• Create work processes: Create structures for providing 
resources to employees in a timely and consistent manner. 

• Develop creative resource plans: Work with your 
workgroup to brainstorm creative ways to obtain 
resources that might be currently unavailable. 


• Build networks: Build networks within the organization 
(higher up and across) to share resources and advocate 
on behalf of your workgroup for the tools and equipment it 
needs. 

• Share information: Don't forget about the importance of 
sharing information adequately with one another and with 
other divisions. Access to up to date information is a 
critical resource that enables accuracy and better planning 
within the workgroups. 


After selecting the action you want to work with 
Click here to write down your Action 


CHEMISTRY THAT MATTERS™ 
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2. FAIR PROCESSES AND PROCEDURES 


What to expect in this chapter! 


• Potential causes for having low Favorability in 
"Availability of needed resources" element. 

• Clarifying current situation using templates to 
evaluate it. 


• List of best practices for your action planning. 
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WHY LOW FAVORABILITY? 

POTENTIAL CAUSES 

Having Low favorability in this element could be due 
to the following causes: 


LACK OF AWARENESS - Your employees may not be 
aware of policies that are in place within the company 
or they may not be aware of what the policies consist 
of. 


LACK OF ACCESS - Your employees may not have 
access to these policies. Therefore they may not have 
the necessary information about each policy or 
understand what they are and when they are to be 
used. 


PERCEIVED UNFAIRNESS - - You may not be 

applying these policies consistently across your 
team, leading to perceived unfairness and 
inconsistency of administration. 
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CLARIFY CURRENT SITUATION 

WHERE DO YOU STAND 

To clarify current situation in this element, and 
offer more clarity and understanding. Follow the 
below process; 
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ASK YOURSELF 

FAIR PROCESSES AND PROCEDURES: 


• Are the company policies available to all employees? Do you 
they know where to access them? 


• How often do the policies change? Are the changes 
communicated? How are new policies communicated to 
employees? 


• Do you feel confident with how and when to administer 
policies? 


CHEMISTRY THAT MATTERS™ 
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ASKYOUR TEAM 

FAIR PROCESSES AND PROCEDURES: 


• When it comes to the company's policies how familiar are 
you with them? 


• Are you able to access these policies easily? Do you fully 
understand the policies and when they are to be used? 


• What could be done to ensure that policies are administered 
more consistently? 


CHEMISTRY THAT MATTERS™ 
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BEST PRACTICES 

TIME FOR CHANGE 

After aligning with your manager and team, you will now be 
able to select the best practices which will support you in 
overcoming the causes of low favorability rank in this element. 
Choose recommended actions as per the below: 


• Ask for input during 1-on-1 meetings: Set aside time 
during your 1-on-1 meetings to ask your employees 
how they feel about the policy administration 
procedure and to check that they are aware of the 
policies and how to access them. 


• Ensure employees have access to the company's 
policies: Ensure each employee has access to the 
policies. Involve employees in the process and 
ensure they are taking responsibility for getting 
informed on the company's policies. 


• Partner with Human Resources: Be sure that HR is 
aware of your employees' issues in accessing the 
policies and determine if any current changes will 
meet their needs. 


After selecting the action you want to work with 
Click here to write down your Action 


CHEMISTRY THAT MATTERS™ 
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3. WORK LIFE BALANCE 


What to expect in this chapter! 


r * Potential causes for having low Favorability in 
"Availability of needed resources" element. 

• Clarifying current situation using templates to 
evaluate it. 


• List of best practices for your action planning. 
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WHY LOW FAVORABILITY? 

POTENTIAL CAUSES 

Having Low favorability in this element could be due 
to the following causes: 


LACK OF TRUST— You may not fully trust your 
employees enough to let them do their jobs. 


LEADERSHIP STYLE— You may be micro-managing 
your employees and getting overly involved in their 
work. 


JOB DEMANDS- Your employees may be facing 
demands that you are unaware of. 


UNCLEAR EXPECTATIONS — Your employees may 
not have a clear understanding of what their 
responsibilities are. 


LACK OF TRAINING — Your employees may not feel 
they have the tools, resource, skills, or information 
they need to do their job. 
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CLARIFY CURRENT SITUATION 

WHERE DO YOU STAND 

To clarify current situation in this element, and 
offer more clarity and understanding. Follow the 
below process; 
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ASK YOURSELF 

WORK LIFE BALANCE ; 


• Do you trust your employees to do their job? Do you think 
they are competent and capable of performing at a high 
level? 


• How would you describe your leadership style? Do you have 
a tendency to micro-manage or get overly involved in your 
staff's work? 


• How well do you understand the challenges and demands 
that your employees face on the job? Are you clear about 
what they have to do to get their work done? Do you know of 
any sources of frustration or performance barriers 


• Think back over the past six months. What important 
decisions have your employees made? What important 
decisions have you made for them? 


CHEMISTRY THAT MATTERS™ 
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ASKYOUR TEAM 

WORK LIFE BALANCE ; 


Tell me about your jobs. What are the biggest challenges you 
are Facing right now? What additional authority or decision¬ 
making power would help you do your job more eFFectively? 


As your manager, I want to empower you to do your work. 
Are there things I am doing that prevent you From Feeling 
authorized to do your job? Can you give me some examples? 


Is there any additional inFormation or training you Feel you 
need to do yourjob eFFectively? 


What's the best way we could improve in this area as a 
team? 


CHEMISTRY THAT MATTERS™ 
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BEST PRACTICES 

TIME FOR CHANGE 

After aligning with your manager and team, you will now be able to 
select the best practices which will support you in overcoming the 
causes of low favorability rank in this element. Choose recommended 
actions as per the below: 


• Set clear expectations: Discuss performance expectations 
and make sure you and your direct reports have a similar 
understanding of roles and responsibilities. 


• Identity Performance Barriers: With your employees, 
review their current job demands and identify any sources 
of frustration or inefficiency. Develop appropriate plans to 
address concerns 


• Review Capabilities: Evaluate the extent to which you trust 
each of your employee's ability to do their job effectively. 
Determine if any capability gaps exist, and identify training 
or developmental opportunities to build skills and 
capabilities. 


• Change your style: If you have a tendency to micro¬ 
manage, make a conscientious effort to lead in a new way. 
Seek candid feedback from people you trust and learn to 
lead in a new, more supportive way. Consider getting 
support from a coach and/or a mentor. 


After selecting the action you want to work with 
Click here to write down your Action 


CHEMISTRY THAT MATTERS™ 
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4. WELL-BEING OF EMPLOYEES 


What to expect in this chapter! 


• Potential causes for having low Favorability in 
"Availability of needed resources" element. 

• Clarifying current situation using templates to 
evaluate it. 


• List of best practices for your action planning. 
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WHY LOW FAVORABILITY? 

POTENTIAL CAUSES 

Having Low favorability in this element could be due 
to the following causes: 


MISPERCEPTIONS — Your staff may not realize the 
extent to which you are concerned with their well¬ 
being. But unfortunately, misperceptions can become 
reality for leaders. 


LEADERSHIP STYLE - Your leadership style may 
come across as too aloof, abrupt, or authoritarian. 


PERFORMANCE FOCUS — You may be overly 
focused on driving performance and overlooking 
opportunities to connect with and care for your 
employees. 


CHANGES — Transformations, restructuring, or staff 
reductions could be impacting employee attitudes. 


STRESS — You and/or your employees may be 
experiencing high levels of stress right now. 
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CLARIFY CURRENT SITUATION 

WHERE DO YOU STAND 

To clarify current situation in this element, and 
offer more clarity and understanding. Follow the 
below process; 
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ASK YOURSELF 

WELL-BEING OF EMPLOYEES: 


• Think back over the past six months. Have you taken the time 
to connect with your staff? Have you made personal contact 
on a regular basis, or have you been distracted, absent, or 
disconnected from their day-to-day experience? 


• How would you describe your leadership style? Are you 
good at managing your emotions? Do you tend to make 
others feel safe or threatened? 


• Are there any changes—either recent or forthcoming—that 
could be impacting employee attitudes? 


• Are you experiencing an unusually high amount of stress? 
What about your employees? 


CHEMISTRY THAT MATTERS™ 
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ASKYOUR TEAM 

WELL-BEING OF EMPLOYEES: 


• Sometimes low scores on this item stem from broader 
organizational issues. When you think about your well-being 
at work, are there any challenges you are currently facing? 
Are there any concerns you have? 


• I want you to think about the best leader you have ever had. 
What did they do to make you feel valued? 


• My goal is to be a supportive leader. With that in mind, what 
should I start doing? What should I stop doing? 


• Think back over the past six months. When I did make you 
feel like I was concerned about your well-being? What was I 
doing? 


CHEMISTRY THAT MATTERS™ 
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BEST PRACTICES 

TIME FOR CHANGE 


After aligning with your manager and team, you will now be 
able to select the best practices which will support you in 
overcoming the causes of low favorability rank in this element. 
Choose recommended actions as per the below: 


• Communicate & Connect: Take time to connect with your 
employees through formal and informal methods including 
town halls, one-on-one meetings, and open door hours. 
Get out of your office and practice management-by- 
walking around. 


• Remove stressors and performance barriers: Working with 
employees, identify and eliminate tasks, processes, and 
procedures that are creating additional work and stress. 


• Focus on Wellness: Explore and experiment with various 
wellness focus programs to help employees take care of 
themselves at work. Be sure to participate and support 
these programs through your words and actions. 


• Change your style: If you have a tendency to be aloof, 
abrupt, erratic, or authoritarian, work on changing your 
style. Seek candid feedback from people you trust and 
learn to lead in a new, more supportive way. Consider 
getting support from a coach and/or a mentor. 


After selecting the action you want to work with 
Click here to write down your Action 


CHEMISTRY THAT MATTERS™ 
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5. WORKING CONDITIONS/WORKPLACE 


What to expect in this chapter! 


• Potential causes for having low Favorability in 
"Availability of needed resources" element. 

• Clarifying current situation using templates to 
evaluate it. 


• List of best practices for your action planning. 



Classification: Internal Use 


WHY LOW FAVORABILITY? 

POTENTIAL CAUSES 

Having Low favorability in this element could be due 
to the following causes: 


LACK OF AWARENESS — You may not be aware of 
the impact the physical environment has on you and 
your employees. Most countries today have 
legislation to enforce a minimum satisfactory level for 
physical working conditions. 


CURRENT WORK SPACE — You may be based in an 
work space where it is not that straight forward and 
you need to be creative. 


IT'S JUST NOT A PRIORITY — There may be limited 
budget available to improve your physical work 
environment. 
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CLARIFY CURRENT SITUATION 

WHERE DO YOU STAND 

To clarify current situation in this element, and 
offer more clarity and understanding. Follow the 
below process; 
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ASK YOURSELF 

WORKING CONDITIONS/WORKPLACE: 


• Think back over the past six months. Has there been any 
health and safety issues? Are there any ergonomic factors 
preventing productivity? 


• Do a quick review of your own environment - what type of 
environment are you currently in compared to the rest of 
your team? 


• What is the day-to-day communication and interaction 
between colleagues like? What is the morale like in the office? 
In your team? 


• What would be within your control to influence or change? 
What is out of your control? Are there any things you could 
do to improve the environment? 


CHEMISTRY THAT MATTERS™ 
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ASKYOUR TEAM 

WORKING CONDITIONS/WORKPLACE: 


• Think about the Frequency and Flow oF diFFerent work tasks in 
your role - Are there any ergonomic Factors preventing your 
productivity? 


• What do you think oF our work environment - speciFically your 
personal workspace? Do you Feel easily distracted? 


• IF you and I were able to change one thing in the physical 
environment, what would it be? What impact would it have on 
you? What impact would it have on the team? 


CHEMISTRY THAT MATTERS™ 
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BEST PRACTICES 

TIME FOR CHANGE 


After aligning with your manager and team, you will now be 
able to select the best practices which will support you in 
overcoming the causes of low favorability rank in this element. 
Choose recommended actions as per the below: 


• Ask for input during 1-on-1 meetings: Set aside time during 
your 1-on-l meetings to ask your employees about their 
physical requirements. 


• Partner with Human Resources: Implement health and 
wellbeing challenges or activities which encourage 
communication across departments. 


• Encourage staff to take breaks: Taking regular breaks 
throughout the day positively impacts on productivity, 
concentration, personal effectiveness and reduces stress 
levels. 


After selecting the action you want to work with 
Click here to write down your Action 


CHEMISTRY THAT MATTERS™ 
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6. EFFICIENCY OF WORK 


What to expect in this chapter! 


r * Potential causes for having low Favorability in 
"Availability of needed resources" element. 

• Clarifying current situation using templates to 
evaluate it. 


• List of best practices for your action planning. 
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WHY LOW FAVORABILITY? 

POTENTIAL CAUSES 

Having Low favorability in this element could be due 
to the following causes: 


INEFFICIENT PROCESSES - Work processes that are 
duplicative or frequently require reworks. 

RESPONSIBILITIES AT INAPPROPRIATE LEVELS - 

Leadership challenges with delegating responsibilities 
to the most appropriate level. 

NO INCENTIVES TO IMPROVE - A lack of incentive 
within the team for making processes more efficient. 

CULTURE OF CONSENSUS SLOWING DOWN 

BUSINESS - A need for meetings or consensus 
before action can be taken on team decisions. 
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CLARIFY CURRENT SITUATION 

WHERE DO YOU STAND 

To clarify current situation in this element, and 
offer more clarity and understanding. Follow the 
below process; 
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ASK YOURSELF 

EFFICIENCY OF WORK 


Do I communicate any work-related changes to the team 
consistently? Do I use multiple channels to communicate 
these changes? 


Do I ensure we have the resources necessary to work 
efficiently? Do we have enough employees on the team to get 
our work done? 


What are some of my blind spots that I need to address? For 
example, do I need to do a better job reaching out to 
colleagues for assistance? 


Is the team structured in a way that allows us to work 
productively? 


CHEMISTRY THAT MATTERS™ 
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ASKYOUR TEAM 

EFFICIENCY OF WORK 


• The survey results identified work inefficiencies at our 
company. What are some of the inefficiencies you have 
experienced and which are the most troublesome? 


• Have you noticed barriers that prevent you from doing your 
best work are similar to other units within the organization or 
are they unique to our team? 


• Let's brainstorm potential process improvements. Any ideas 
that we could enact within our team immediately? What 
about ideas we can suggest to leadership? 


CHEMISTRY THAT MATTERS™ 
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BEST PRACTICES 

TIME FOR CHANGE 

After aligning with your manager and team, you will now be able to 
select the best practices which will support you in overcoming the 
causes of low favorability rank in this element. Choose recommended 
actions as per the below: 


• Seek employee input - Ask employees to suggest 
processes or procedures that they find inefficient or 
unnecessarily complex. Eliminate tasks that do not directly 
contribute to a quality outcome for the client or business. 


• Develop a work process map - Map the steps involved 
from start to finish with a client request, purchasing 
decision, closing a sale, or making a team improvement. 
Review the steps in the process and ask yourself whether 
they are necessary for the end result. If they are not, 
eliminate them. 


• Empower your team - Empower employees to take action 
on problems they encounter in their daily work. Up to a 
pre-determined level of cost or risk, give them the 
opportunity to take action on concerns on the spot, 
without the need for managerial approval. 


• Establish methods For two-way communication - It is 

important to not only communicate updates to your team, 
but also to allow them the opportunity to describe 
frustrations or inefficient process they experience. The 
employees on your team are experts and potentially have 
innovative solutions to organization inefficiencies. 


After selecting the action you want to work with 
Click here to write down your Action 


CHEMISTRY THAT MATTERS™ 
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7. RESPECT 


What to expect in this chapter! 


• Potential causes for having low Favorability in 
"Availability of needed resources" element. 

• Clarifying current situation using templates to 
evaluate it. 


• List of best practices for your action planning. 
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WHY LOW FAVORABILITY? 

POTENTIAL CAUSES 

Having Low favorability in this element could be due 
to the following causes: 

Lack of awareness - You may not be aware of how 
what you say or what you do affects employees' 
feelings of being respected and valued. 

Communication gaps - You may not be 

communicating in a way that makes your direct 
reports feel treated with respect and dignity. 


Others in your organization may be disrespecting 

people - You may be unaware of or not addressing 
how other leaders within your organization are 
treating people. 


The organization's culture - All employees or 
employees in some roles may be viewed as 
"fungible," no different than a tool or piece of 
equipment that can be easily replaced. 
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CLARIFY CURRENT SITUATION 

WHERE DO YOU STAND 

To clarify current situation in this element, and 
offer more clarity and understanding. Follow the 
below process; 
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ASK YOURSELF 

RESPECT 


• Think about what you say and do. Do your words and 
actions show that you really care about people you work 
with? Do you recognize their efforts and contributions to the 
business? 


• Think about your direct reports. Are they speaking and 
acting in ways that communicate they care about employees 
and value their contributions to the unit's success? 


• Think about how employees in general treat each other. Do 
they treat their associates with respect? Are they rude, 
uncaring, not placing value on what others do? 


• What does the organization say to employees in company¬ 
wide announcements and programs? 


CHEMISTRY THAT MATTERS™ 
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ASKYOUR TEAM 

RESPECT 


• Are there things that are said or things that are done that 
make you feel we don't care about and respect what you do 
here? 


• Ask your direct reports what they think might be behind 
employees feelings about being respected. Are they things 
they might say or do differently? 


• Ask employees in your organization what do they hear, what 
actions do they see from others in your organization that 
makes them feel they are not valued or respected? 


• Ask employees about company communications and 
programs. Do they feel that they are treated equitably? Do 
they feel the company communicates respect? 


CHEMISTRY THAT MATTERS™ 
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BEST PRACTICES 

TIME FOR CHANGE 

After aligning with your manager and team, you will now be able to 
select the best practices which will support you in overcoming the 
causes of low favorability rank in this element. Choose recommended 
actions as per the below: 


• Reflect on your recent one-on-one conversions and 
meetings: What did you do or say that employees would 
view as your respect for them and valuing what they do? 


• Meet with your directs: Ask them to reflect on what they 
say and do in working with employees. If they were the 
employee, would they feel respected and valued? Is there 
anything that they should do differently? 


• Meet with employees: Ask them if they feel that they are 
treated with respect and valued for what they do (think 
about what they see and hear from you, your directs, and 
the company that affects their feelings). Is there anything 
that should be done differently? 


• Identify improvements in corporate communications / 
programs: If your follow-up discussions show that feelings 
about respect are due to what the company 
communicates (e.g., about development, recognition, 
compensation eligibility), provide feedback to HR along 
with recommendations for improvement. 


After selecting the action you want to work with 
Click here to write down your Action 


CHEMISTRY THAT MATTERS™ 







Classification: Internal Use 


MANAGE YOUR ACTIONS 

What to expect in this chapter: 


> A template Form to write all your Actions For 
the elements which you have selected 

>Plan your Actions SMARTS 

> Prioritizing actions using the matrix 
>The Flow For choosing actions 
implementing and tracking actions 
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PLAN YOUR ACTION(S) 

Write the two or three elements that you selected 
and their recommended actions below; 


ELEMENT: 



ELEMENT: 


Actions: 



Click Here And 
Select Another 
Element 


IF You Actions Are 
Complete Click 
Here For Next 
Step 


CHEMISTRY THAT MATTERS™ 
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KEEP IN MIND 

YOUR ACTION(S) NEED TO BE SMART(S) 






Specific steps: create detailed 
descriptions for each step of your plan 

Measure and follow-up: track your 
progress, send reminders, update statuses, 
and periodically evaluate the plan. 

Actionable items : ensure all action item 
owners have control/influence over the 
selected items. 

Realistic goals: unreachable goals can be 
de-motivating 

Time bound: indicate completion dates 
for each step 


Situational factors: take into 
consideration your current situation and 
the broader context for your part of the 
business 
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CHOOSE YOUR ACTIONS 

FLOW TO CHOOSING ACTIONS: 


Actions: 


What do we 
want to 
improve? 

Base this on the 
survey results 

What are the 
steps that you 
and your team 
will take? 

What are the key 
milestones or 
dates to check-in 
on the progress. 


Level of Others 
Involvement 

Level of Impact 
and Effort 

Type of 
Action 

1. Actions that 
you could take 
without no 
other approvals 

1. High Impact/ 
Low Effort 

1. Behavior, 
Communicati 


on and 

2. Actions that 
you could take 

2. High Impact/ 
High Effort 

Expectation 

that would 



require other 
approvals 

2. Low Impact/ 
Low Effort 


3. Actions that 
others could 
take 

2. Structure: 
Policy or 

3. Low Impact/ 
High Effort 

Procedure 
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PRIORITIZE YOUR ACTIONS 

PRIORITIZING ACTIONS MATERIX: 


• A priority chart would help to enable you to select 
which actions to take 

• Determine 1 strength to leverage and 1 opportunity 
to address 

• Prioritize efforts where the biggest impact can be 
felt 

• Have at least 1 high impact action in your plan 

• Decide upon 1 to 3 actions you want to include in 
your team's actions plans. 

• Focus on actions that fall within your level of 
authority 


LOW EFFORT 
HIGH IMPACT 

Great 

Opportunity 

IMPACT 

HIGH 
EFFORT 
HIGH IMPACT 

Consider EFFort 
vs. Reward 



EFFORT 



HIGH 

LOW EFFORT 


EFFORT LOW 

LOW IMPACT 


IMPACT 

Easy Win 


Not a Great 



Opportunity 
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IMPLEMENT YOUR ACTIONS 


After having a clear Action plan start implementing 
it. And use Sirota Action tracker to track you 
progress. 



Click Here For Additional Supporting 
Resources 
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SUPPORTING RECOURSES 

ADDITIONAL USEFUL MATERIAL 




MANAGERS TRAINING PACK 


TRAINING SESSION VIDEO 



Action Tracker Guide 
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